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the government with intelligence and policy options 
within their specific fields. When the government, 
and specifically the cabinet, needs detailed informa-
tion about the state of the economy and the track 
record of budgetary matters and economic policies, 
it turns to the Department of Finance. Likewise, 
when it needs advice and information about the 
health care system, health care programming in 
the provinces, and the degree of provincial compli-
ance with the standards of the Canada Health Act, 
it turns to the Department of Health.

It is these departments, not their service 
counterparts, that play a most powerful role as the 
information and intelligence links between the 
social, economic, and political life of Canada and 
the policy makers in the federal government (Tardi 
2010, 34–40).

Most support departments are smaller than their 
service counterparts, with fewer staff and smaller 
operating budgets, and each is geographically tied 

to the nation’s capital. This is especially true of 
Finance, Foreign Affairs, Health, and Justice and 
Attorney General, but less so of Public Services 
and Procurement. Although headquartered in the 
capital region, this last one has a larger staff than 
the other support departments, forcing it to spread 
out somewhat.

The exception, of course, is National Defence. 
While it is clearly a support department in that it is 
mandated to provide the government with military 
support when requested and its personnel gener-
ally do not provide services directly to the public, it 
is neither small, nor inexpensive, nor geographic-
ally concentrated. With a personnel complement 
of 68,000, it has the largest departmental staff in 
the federal government, and it is dispersed across 
military bases throughout the country as well as on 
active service overseas. And, with its unique equip-
ment and facilities requirements, it possesses one 
of the largest budgets of any federal department.

Figure 3.4 Departmental hierarchy
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