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TABLE 7.3

Federal service employees, 
1999–2020

2020 214,120

2019 203,268

2018 192,467

2017 185,484

2016 181,674

2015 180,681

2014 181,356

2013 188,342

2012 198,793

2011 202,631

2010 202,386

2009 195,667

2008 186,754

2007 179,540

2006 176,630

2005 165,856

2004 165,976

2003 163,314

2002 157,510

2001 149,339

2000 141,253

1999 178,340

Source: Data from Treasury Board of Canada Secretariat 
(2020, 33).

corporations, hospitals and health boards, school 
boards, postsecondary educational institutions, 
social service agencies, police forces, and the 
military. Even without these people, the “core” 
public service nationwide is still huge, number-
ing more than 1.1 million Canadians as of 2021. Of 
these, as of 2020, federal public servants accounted 
for 320,846 employees, compared to the 310,262 
persons employed by provincial and territorial 
governments. And, not surprisingly given their 
vast number, the largest number of public servants 
working in this country are employed by local 
governments, with a total employment figure of 
425,969. Indigenous governments employ the 
smallest number at 59,402.

Table 7.3 shows some intriguing dynamics in 
the federal public service. The Treasury Board of 
Canada Secretariat (TBS), the official “employer” of 
the federal public service, put the total number of 
public service employees in March 2020 at 214,120, 
but their way of calculating is different from that 
of Statistics Canada; TBS omits members of the 
military, RCMP officers, and members of some 
special agencies. The TBS figures capture the 
segment of public service employees traditionally 
understood as bureaucrats who work for depart-
ments, agencies, boards, and commissions.

As table 7.3 indicates, total employment in the 
federal public service has fluctuated between 1999 
and 2020. From 2000 to 2011 there was steady 
growth in these numbers, even during the first five 
years of the Conservative government of Stephen 
Harper. In the last four years of that government, 
however, the size of the federal public service 
declined to a total of 180,681 in 2015. This was due 
to budget cuts, hiring freezes, and staffing reduc-
tions undertaken by the Harper government in 

an effort to eliminate the federal deficit that had 
grown following the recession of 2008–9. With 
the advent of the Trudeau government in 2015 a 
period of growth has returned to the federal public 
service, with the current total number of 214,120 
far exceeding the height set by the previous Harper 
government in 2011.


