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To accomplish all this, department members 
are expected to possess excellent communication 
skills, enabling them to accumulate and synthe-
size information and to channel this intelligence 
to those who need it.

DEPARTMENTAL STRUCTURE

Numerous authors have developed more or less 
intricate typologies of departmental organization; 
one can choose from the works of Kernaghan and 
Siegel (1999, 203–7), Jackson and Jackson (2009, 359),  
and Inwood (2012, 130–5), for example. However, a 
simpler outline of departmental form and function 
assigns two broad categories – service departments 

or support departments – according to their rela-
tionship with either the government or the public 
(figure 3.3).

Service Departments
The majority are best understood as “line” or 
“operational” service departments, because 
their primary responsibility is to provide services 
directly to the public or to specific client groups 
within the public. The Department of Agriculture 
and Agri-Food, for example, provides programs 
and funding in aid of Canadian farmers and the 
food production industry, just as the Department 
of Fisheries, Oceans and the Canadian Coast Guard 

Figure 3.3 Departmental structure

FEDERAL DEPARTMENTS

Service
Provides programs directly to recipients

• Agriculture and Agri-Food
• Canadian Heritage
• Employment, Workforce Development and 

Labour 
• Environment and Climate Change
• Families, Children and Social Development
• Fisheries, Oceans and the Canadian Coast 

Guard
• Immigration, Refugees and Citizenship
• Indigenous and Northern Affairs
• Innovation, Science and Economic 

Development
• Natural Resources
• Public Safety and Emergency 

Preparedness
• Transport
• Veterans Affairs

• Finance
• Global Affairs
• Health
• Justice and Attorney General
• National Defence
• Public Works Services and Procurement
• Treasury Board

Support
Provides support to the government




